Central Venue Management

Maureen Earls - managing director
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History:

« Why & How

e Tender criteria of rent, ideas & experience

e Awarded 2014 /2016




-
1' —
ET :1"' ’. " A

B A i

A




The Site:

* Central Harbourfront Event Space = CHES
* 36,000 sgm

 1x2000amp power supply

* \arious surfaces, Concave areas
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Improvements:

15t 6 months to year:

* Potable Water Supply

* Fibre Broadband Lines

e Second Power Station — 2250 amps
* Dirt

2nd Year:
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Carnival
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Sports
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Entertainment
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Theatrical shows
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Car shows
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Challenges:

* Typhoon Season & Wind Codes
* Organizer Capability

e Staffing

* Noise Levels

Environmental Issues




Thank You




